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State Economic Engagement & Development (SEED) Grant Application
Proposal Template
Fiscal Year: FY20__

Introduction, Significance and Innovation (suggested length ~1 page): 
The introduction should provide background and context for both the research proposal as well as the commercialization need, context and value proposition. The proposal should address significant topics where successful outcomes transform the company, launch an industry and/or positively impact the Wisconsin economy. The project and extended commercial application of the research should be original and challenge existing paradigms. The innovation may employ novel concepts, approaches, methodologies, services, tools, or technologies.

Research Plan/Approach (suggested length ~2 pages): 
The research plan should be well organized, well defined, and utilize appropriate frameworks, design, methods, and analyses. The research plan should describe the proposed research, stating how the research will be conducted and how the results will support commercial benefit for the company. Project milestones should be identified.

Commercialization Plan (suggested length ~3 pages): 
This section should illustrate how the proposed research milestones impact the commercialization plan. This section should succinctly describe the product/service resulting from research-supported innovation. The plan should identify commercialization topics such as target customers, value proposition, market opportunity, comparison to in-market technology, market delivery channels, revenue models, regulatory/reimbursement strategy (if appropriate), intellectual property strategy, and short/long term funding strategy. This section should include a roadmap or timeline to show how the research project fits into the larger commercialization plan. As a result, this section should align with company’s overarching business plan and goals and demonstrate impact for the Wisconsin economy (e.g. job creation, leveraged funding, transfer of IP, future collaborations with your spinoff, interactions with other Wisconsin companies).
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